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About this Report 

CordenPharma’s second Sustainability Report covers activities in the Group’s 
global operations from January 1, 2025, to December 31, 2025 (FY2025), unless 
otherwise noted. We will continue to report on an annual basis. 

Selected prior period information has been presented for comparative purposes 
only. We have restated some data to improve the accuracy and comparability 
of reported information, reflecting improvements in our data collection, 
methodological refinement, and updated organizational scope. These restatements 
are flagged in the Appendix of this report and relate primarily to environmental 
metrics. 

We are reporting voluntarily with reference to the Global Reporting Initiative 
(GRI) and have included a GRI Index in the Appendix of this report. This year, 
Greenhouse Gas (GHG) emissions and Science-Based Targets initiative (SBTi) 
performance for Scope 1 and Scope 2 as well as ISO 14001, ISO 45001, and ISO 
50001 certifications’ coverage have been selected for external limited assurance 
indicated by . Further information on this and the independent practitioner’s 
limited assurance report is available on page 44 of this report. For more information 
about our approach to sustainability, contact us via our website.

https://cordenpharma.com/contact/
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Letter from the CEO 

The past year at CordenPharma was defined by meaningful partnerships 
with our customers and business partners across the pharmaceutical and 
biotechnology sector. We developed over 40 collaborative projects, which 
advanced complex modalities and led to shared achievements that extended 
our impact across global healthcare.

2025 was also marked by accelerated growth and driven by bold strategic 
investments across our business, outstanding quality performance, and in-
novation. We were honoured to receive the European CDMO of the Year 
Award and the CPHI Pharma Award for API Development and Innovation. 
These recognitions reflect our focus on accelerating development, simplify-
ing manufacturing, and providing access to technologies that create com-
petitive advantages for our customers. They reflect our ambition to deliver 
business growth in tandem with sustained innovation, ensuring we build a 
company that is competitive, resilient, and progressively more sustainable.

We continued to advance our sustainability agenda, demonstrating our com-
mitment to embed responsible business practices into our operations. This 
resulted in accomplishing key milestones:

	à we became a Supplier Partner of the Pharmaceutical Supply 
Chain Initiative (PSCI), 

	à our near-term targets were validated by the Science Based Tar-
gets initiative (SBTi), and 

	à we published our first Communication on Progress (CoP) under 
the United Nations Global Compact (UNGC) as well as our first 
Sustainability Report.

To all our customers and business partners, thank you for your trust, collab-
oration, and shared commitment to advancing science responsibly. We look 
forward to building on this momentum and to contribute to shaping a more 
sustainable future for healthcare innovation through teamwork and collab-
oration. 

Introduction
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Dr. Michael Quirmbach
CEO & President, CordenPharma Group

M. Quirmbach

This second sustainability report summarizes CordenPharma’s progress on 
its sustainability priorities and actions across a year characterized by contin-
ued growth and increased responsibility, achieved through close partnership.

Yours sincerely,
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This is CordenPharma 

About CordenPharma
CordenPharma is a Contract Development and Manufacturing Organization (CDMO)
partner supporting biotech and pharma innovators of complex modalities in the 
advancement of their drug development lifecycle. Harnessing the collective exper-
tise of our teams across our globally integrated facility network, CordenPharma 
provides bespoke outsourcing services to produce Active Pharmaceutical Ingre-
dients (APIs), excipients, and drug products spanning the complete supply chain 
from early clinical-phase development to commercialization.

	à Headquartered in Basel, Switzerland
	à 10 facilities across Europe and Northen America 
	à 2,954 employees 1  
	à €960 million net sales 
	à Owned by Astorg, a private equity firm

Figure 1.
CordenPharma Services

	
1	 Number of Full Time Equivalent (FTE), permanent and temporary contracts
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Our Facilities Network
Harnessing the collective expertise of teams 
across our globally integrated cGMP facility 
network, we provide bespoke outsourcing ser-
vices spanning the complete supply chain of 
APIs, drug products and lipid excipients from 
early clinical-phase development to commer-
cialization. With facilities across Europe and 
North America, our small to large-scale manu-
facturing capacities and technologies are stra-
tegically focused on peptides, customized lipid 
excipients, lipid nanoparticles (LNPs), oligonu-
cleotides, sterile injectables, and the extensive 
supply of small molecules (both highly potent 
and regular potency). A list of our operating 
companies is included in the Appendix. 

About Astorg
In 2022, Astorg - a leading pan-European pri-
vate equity firm with €24bn of assets under 

Figure 2. 
CordenPharma Manufacturing Sites

management - acquired CordenPharma to 
support and accelerate our growth and devel-
opment. Healthcare is one of Astorg’s deep-
est areas of expertise, with a specific focus 
on pharmaceutical services and technology, 
MedTech, life-science tools, and diagnostics. 
As part of its active ownership, Astorg part-
ners closely with CordenPharma to advance 
our sustainability journey. Sustainability is em-
bedded into Astorg’s value creation approach 
and investment process: it is a means not just 
to protect value by mitigating risks, but also 
to create value, unlock new growth opportu-
nities, and strengthen long-term performance. 
Through this partnership, Astorg continues to 
help CordenPharma further enhance its sus-
tainability initiatives and contribute to reinforc-
ing our market position as we shape the future 
of healthcare delivery.
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www.cordenpharma.com

Integrity

Accountability

Reliability

Trust

Collaboration

Our Values
Our values are the foundation of CordenPharma’s corporate culture. We base our 
daily actions on five core values: accountability, collaboration, integrity, trust, and 
reliability.

Figure 3. 
CordenPharma Value Tree

Integrity means that we are 
honest with each other, foster 
an open and transparent work 
environment and we do the 
right thing, even when no one 
is looking.

Accountability means to take 
ownership of our own actions 
and work in order to achieve 
the results and goals of the 
organization.

Trust means having the 
confidence in others on the 
team that by working together, 
we all achieve our joint 
objectives.

Reliability means to 
consistently deliver outstanding 
results so that our customers 
and their patients know they 
can always rely on us.

Collaboration means to be 
inclusive, acknow-ledge 
and foster others’ skills and 
experiences, listen to each 
other and celebrate success 
together.
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Our Business Strategy
At CordenPharma, our mission and vision are embedded in a four-pillar strategy 
that guides our success every day.

	

	 Customer Centricity and Service: Supporting our customers – and ulti-
mately their patients – is central to everything we do. Bringing together 
our ideas, experience and vision to meet customers’ needs and beyond. 

	

	 Operational Excellence: Supported by our Global Compliance team, we 
hold ourselves to the highest standards – ensuring the best level of 
quality for our customers and patients across the full product lifecycle.

	
	 Collaborative Partnerships: Working closely with our partners is key to 

the efficient running of our projects, allowing us to achieve consistent 
results at every stage of our projects.

	

	 People and Culture: Our people are the backbone of our business, and 
ensuring that we maintain a culture that motivates, includes and sup-
ports them to grow in their careers, while delivering outstanding results, 
is essential. 

Our Sustainability Strategy
Sustainability is becoming a key differentiator for CordenPharma, specifically in 
how we partner with customers to drive long-term value and how we embed 
responsible business matters into our operations. Our sustainability strategy en-
compasses five key pillars.

    	 Commit to Climate Action: Set science-driven targets to align with 
global climate goals.

  
 	

Lead in Sustainability: Aim at reaching gold medal status in the Eco-
Vadis assessment.  

  	 Mitigate Risks: Address sustainability-related risks and opportunities to 
ensure long-term stability.

   
	

Foster Innovation: Drive efficiency and innovation through sustainable 
practices.

   
 	

Meet Market Demand: Appeal to customers and talent prioritizing sus-
tainability.
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Our Support of the Sustainable Development Goals
Our sustainability efforts contribute to eight United Nations (UN) Sustainable 
Development Goals (SDGs), which align to our material topics. The SDGs were 
adopted by the UN in 2015 and are designed to solve the world's most urgent 
problems by 2030. 

As part of our membership of the United Nations Global Compact (UNGC), we 
have mapped our focus areas to the SDGs.

UN SDG CordenPharma’s Focus Areas 

#3	 Good health 
and well-
being	

Ú	Collaborating with customers to manufacture 
medicaments, enabling innovative treatments

Ú	Promoting occupational safety, brain and mental 
health, as well as the well-being of our own workforce

#5	 Gender 
equality

Ú	Conducting gender pay gap analysis
Ú	Providing equal opportunities to grow careers

#6	 Clean water 
and sanitation

Ú	Avoiding pollution of water (e.g. API discharge)
Ú	 Increasing water efficiency

#8	 Decent work 
and economic 
growth

Ú	Obtaining employee feedback (e.g. annual Employee 
Satisfaction Survey)

#12	Responsible 
consumption 
and 
production

Ú	 Innovating and adapting environmentally responsible 
manufacturing processes 

Ú	Prioritizing sourcing materials from suppliers that meet 
our sustainability standards (e.g. SBTi targets)

Ú	Reducing hazardous and non-hazardous waste

#13	Climate 
action

Ú	Reducing carbon footprint, reaching the validated SBTi 
near-term targets.

#16	Peace, justice 
and strong 
institutions

Ú	 Implementing sustainable procurement standards 
Ú	Maintaining an information management program

#17	 Partnerships 
for the Goals

Ú	Being a UN Global Compact Signatory and a PSCI 
Supplier Partner

Ú	Collaborating with customers, suppliers, and other 
business partners for a responsible value chain
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Program

With CQCO’s executive sponsorship, our Sustainability Committee implements 
our sustainability programme and measures its impact. The Committee is made 
up of the Head of Group Safety, Health & Environment (SHE), the Global Head of 
Human Resources (HR), and the Head of Global Compliance Management Sys-
tems (CMS) (lead). The Committee is extended by representatives from Global 
Procurement, Global Information Technology (IT), and other relevant departments.

We operate, and continuously improve, various management systems covering 
Business Continuity, Compliance, Diversity & Inclusion, Energy, Environment, Gen-
der Equality, Information Security, Occupational Health & Safety, Social Respon-
sibility, and Quality topics. These systems are compliant with current regulatory 
requirements and applicable standards. We strive for third-party verification of 
the management systems covering Environment (ISO 14001), Occupational Health 
& Safety (ISO 45001), and Energy (ISO 50001) of all our manufacturing sites2.

This statement covers CordenPharma’s sustainability governance and programme, 
the results of our double materiality assessment (DMA), and our engagement with 
key initiatives. Our disclosures on specific material topics are described in the 
Environment, Social, and Governance sections of this report. 

Governance

Oversight of all sustainability matters within CordenPharma lies with our Board 
of Directors. The members of the Executive Leadership Team (ELT) are appointed 
by the Board and are responsible for managing CordenPharma’s global business 
and sustainability matters. 

The ELT appointed the Chief Quality and Compliance Officer (CQCO) as execu-
tive sponsor for sustainability activities. The CQCO reports to the Group Chief 
Executive Officer (CEO) & President and is the principal point of contact in sus-
tainability matters for the Board and Astorg’s Sustainability Team.

Our Sustainability Governance and Incident Management Policy stipulates our 
governance framework, reporting methods and sustainability incident response 
process. 

Sustainability Statement

	

2	 Certificates by sites are available at cordenpharma.com.

http://cordenpharma.com
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In 2025, we achieved certifications at two additional sites, Energy (ISO 50001) in 
Colorado and Occupational Health and Safety (ISO 14001) in Liestal.

Across our operations we are proud to have achieved:

	à 90% coverage of manufacturing sites with Environment (ISO 14001) 
certification;  

	à 90% coverage of manufacturing sites with Occupational Health and 
Safety (ISO 45001) certification; and  

	à 60% coverage of manufacturing sites with Energy (ISO 50001) 
certification.  

ISO 14001 coverage of operating sites

ISO 45001 coverage of operating sites

ISO 50001 coverage of operating sites

We use EcoVadis to assess our sustainability performance and hold:

	à Platinum medal for one site (Lisbon), 
	à Gold medals for two sites (Ettingen, 

Fribourg), 
	à Silver medals for five sites (Bergamo, 

Caponago, Chenove, Liestal, Plankstadt),
	à Bronze medals for two sites (Colorado, 

Frankfurt)3, and 	
	à Silver medal4 for the Group.

	
3	 An overview of ISO certifications and EcoVadis medals per manufacturing site is 

provided in the Appendix.
4	 EcoVadis Recognition Page

  90%

  90%

  60%

https://recognition.ecovadis.com/twiWEikcpUG0moLclqg58g
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Double Materiality Assessment

In 2024, we undertook a double materiality 
assessment (DMA) for the first time. The as-
sessment considered both the impacts of 
CordenPharma’s business on society and the 
environment (impact materiality) and how sus-
tainability topics affect CordenPharma in the 
form of business risks and opportunities (finan-
cial materiality).

In view of the European Union (EU)’s Corporate 
Sustainability Reporting Directive (CSRD), the 

Sustainability Matter Materiality Value Chain Location

Topic Sub-topic Impact Financial Upstream Own operations Downstream

Climate change
Climate change mitigation l l l l l

Energy l l l l l

Pollution

Pollution of air l l

Pollution of water l l

Pollution of soil l l

Water and marine 
resources

Water l l l

Resource use and 
circular economy

Waste l l l l

Own workforce

Working conditions l l l l l

Equal treatment and 
opportunities for all

l l

Workers in the 
value chain

Working conditions l l l

Other work-related rights l l l

Affected 
communities

Communities’ economic, 
social and cultural rights

l l l

Consumers and 
end-users

Personal safety of 
consumers and/or end-users

l l l

Business conduct
Corporate culture l l l l

Corruption and bribery l l l l

Entity-specific
Technology and innovation l l l

Information Security l l l l

In response, we remain committed to managing and focusing our efforts on these aspects through 
our Sustainability Program and as detailed in the relevant topic sections of this report.

assessment followed European Sustainability 
Reporting Standards (ESRS) requirements and 
European Financial Reporting Advisory Group 
(EFRAG) guidance. 

The table provides an overview of the mate-
rial sustainability matters identified during the 
DMA, and where they have relevance in our 
value chain. The outcomes of the DMA were 
maintained during 2025. 
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Key Stakeholder 
Group

Engagement Approach  
and Purpose Outcome

Shareholders / 
Board

Actively engaged via:
Ú	Board reports,
Ú	 Investor/lender meeting and presentations,
Ú	 Investor Questionnaires, and
Ú	Sustainability report.

Keep Board/Shareholders 
informed of our performance, 
strategies, and any upcoming 
regulations CordenPharma 
needs to adhere to.

Employees / 
Employee 
Representatives

Keep informed and gather insights through:
Ú	Group/local town halls,
Ú	Employee Satisfaction Survey,
Ú	Feedback culture,
Ú	Whistleblower system,
Ú	Grievance process,
Ú	Meeting with senior leadership,
Ú	 Internal communications,
Ú	Training, and
Ú	Collective bargaining.

Keep employees informed of 
our priorities and performance.

Gather employee insights 
through different channels to 
uplift strategies and cultures.

Customers Maintain relationships and gather insights through:
Ú	Business review meetings,
Ú	Satisfaction surveys,
Ú	Project collaborations with sustainability teams,
Ú	Site visits,
Ú	Audits,
Ú	Participation in industry associations, and
Ú	Trade shows.

Gather customer insights to 
enhance strategies and plan for 
future next steps in alignment 
with consumer needs.

Ensure customer needs are 
met, and any complaints/issues 
are addressed effectively.

Suppliers Maintain relationship and ensure alignment with 
CordenPharma’s standards through:
Ú	Meetings with suppliers,
Ú	Questionnaires,
Ú	Supplier Code of Conduct,
Ú	Performance review, and
Ú	Trade shows.

Promote adherence to 
CordenPharma’s standards and 
ethical regulations.

Communities / 
Society

Build collaborative relationships, contribute to, and 
inform through:
Ú	Charity programmes, and
Ú	Sustainability reporting (CoP, CDP, our 

sustainability report).
Ú	Collaboration with communities on employment 

opportunities (e.g. Talent fairs).

Strengthen employee 
and stakeholder trust and 
overall brand reputation 
by demonstrating a strong 
commitment to environmental 
and social standards.

Stakeholder Engagement

Engaging with stakeholders and incorporating their views into our sustainability 
programme helps us build our capabilities in a collaborative manner. We regularly 
address sustainability in Board and leadership meetings, town halls, and employee 
communications. It is also communicated through partnerships with customers, 
suppliers, and other business partners. 
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Key Initiatives

In line with our Sustainability Strategy, we are participating in four key sustain-
ability initiatives. Each partnership supports our commitment to responsible busi-
ness practices within our operations and supply chain.

United Nations Global Compact (UNGC) - We joined the 
UNGC in February 2024 and are aligning our operations and 
strategies with the ten principles focused on human rights, la-
bour, environment, and anti-corruption. In 2025, we submitted 
our first Communication on Progress (CoP) under the UNGC.

Pharmaceutical Supply Chain Initiative (PSCI) - In March 
2025, we became Supplier Partner of the PSCI. We support 
PSCI’s principles which cover five key responsible business 
practices (ethics, labour, health and safety, environment, and 
management systems) and supply chain management stan-
dards. 

Science Based Targets Initiative (SBTI) - Since December 
2022, we have committed to taking climate action within the 
SBTi framework. We received approval and validation of our 
near-term targets in March 2025.

CDP (formerly known as the Carbon Disclosure Project) – 
We reported to CDP, a global non-profit organization that 
promotes environmental transparency, and disclosed our key 
global environmental data for the second time in 2025. We 
obtained a B score for climate change, an improvement from 
the previous year.
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At CordenPharma, we are committed to reducing our environmental impact, 
where we can, with a focus on climate, energy, water, and waste. 

Climate

CordenPharma is affected by and contributes to climate-related challenges, fac-
ing both risks and opportunities as a result.

Climate Risk Assessment
We conducted a climate risk assessment in 2023, using the Intergovernmental 
Panel on Climate Change’s (IPCC) climate risk framework. We analysed three cli-
mate change scenarios (plus 4°C, plus 2°C, and plus 1.5°C) to conduct stress 
tests and in-depth analyses of physical and transition risks and opportunities for 
our business5. 

In 2025, we conducted a second climate risk screening to refresh our under-
standing of our physical risks and to include a financial analysis. To do so, each 
of CordenPharma’s assets was assessed individually, a risk level was provided for 
each material physical risk, and the average annual loss (e.g. property damage, 
business interruption) was estimated. 

Risks were assessed under two future emissions scenarios:

	à SSP2 – RCP 4.5 is a middle-of-the-road, medium warming scenario 
that assumes current development patterns to continue, resulting in 
warming of over 1.5 degrees by 2050 and nearly 3 degrees by 2100.

	à SSP5 - RCP 8.5 is the highest-risk climate scenario that highlights the 
worst-case potential inherent exposure to climate risk impacts. This 
assumes ongoing fossil-fuelled development and high consumption, 
resulting in warming of over 2 degrees by 2050 and possibly over 5 
degrees warming by 2100.

These are commonly used scenarios for assessing climate risks based on global 
climate models and scenarios developed by the IPCC as part of its Sixth Assess-
ment Report (AR6). The scenarios represent hypothetical pathways and are not 

Environment

	
5	 Physical risks are those associated with extreme weather events and long-term climatic changes. 

Transition risks are those associated with transitioning into an economy that limits global warming 
to 1.5°C above pre-industrial levels. 
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predictions. They describe different potential futures for society based on factors 
such as economic development, population growth, technological advancement, 
and global cooperation.

The 2025 assessment consolidated the work carried out in 2023, while identify-
ing two additional risks (landslide and flood). The key risks identified are:

	à Extreme heat, which could lead to health and safety issues for 
employees as well as equipment disruptions or failures causing 
shutdowns and increased operational costs,

	à Water scarcity, as reductions in water supply may lead to interruptions 
in operations and production, which could result in reduced revenues,

	à Landslide, with potential impact on the health and safety of employees 
as well as on the structure integrity of buildings, and 

	à Flood, as this could lead to internal and external damage to buildings, 
causing higher operational costs, alongside potential safety risks for 
employees. 

We also identified four key drivers within climate-related transition risks and op-
portunities for our business. These are:

	à Offer low-carbon services,
	à Invest in low-carbon technologies,
	à Communicate on low-carbon transition, and
	à Comply with regulations.

By better understanding the business impacts of climate risks and opportunities, 
we can accurately prioritize actions to support our business resilience and sus-
tainable growth.

Climate Ambition
Joining the Science Based Targets initiative (SBTi) in December 2022 launched 
our ambition to become a leader in climate action and to be the responsible and 
resilient partner our customers need.

Following a two-year process to set our near-term climate ambitions, define our 
corporate decarbonization roadmap, measure our global carbon footprint, and 
submit our climate targets in November 2024, they were approved by SBTi in 
March 2025.
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 Our SBTi Near-Term Targets

	à CordenPharma commits to reduce absolute scope 1 and 2 GHG 
emissions 55% by 2033 from a 2023 base year6.  

	à CordenPharma also commits that 72% of its suppliers by emissions 
– covering purchased goods and services, capital goods, fuel- and 
energy-related activities, upstream transportation and distribution, and 
waste generated in operations – will have science-based targets by 
2029.

Decarbonization Roadmap
CordenPharma collaborated with an industry-recognized third-party to prepare 
our global decarbonization roadmap. We evaluated different target options, car-
ried out energy efficiency audits, and ran training on renewable electricity. We 
plan to meet our near-term targets by:  

	à Aiming to move to 100% renewable electricity,
	à Investing in energy-efficient production processes and facilities, and
	à Collaborating closely with suppliers, customers, and other stakeholders 

to encourage and implement aligned carbon reduction strategies.

The levers to reach our scope 1 and 2 science-based targets are described in 
more detail in the energy section of this report. To support our scope 3 target, 
we continue to focus on innovation and adaptation of sustainable manufacturing 
technologies as well as our supplier engagement programme. Additional details 
are included in the Technology and Innovation and Sustainable Procurement sec-
tions.

Our Carbon Footprint
We calculate our carbon footprint from our base year in 20237, collecting and mon-
itoring key metrics as well as improving data quality on an annual basis. We use 
the carbon accounting software provided by the company «Carbon+Alt+Delete».

Our carbon footprint and related data are transparently reported through the 
environmental disclosure system CDP8. Our second disclosure received a B score 
for Climate, an improvement from the year before (2024: B- score). 

	
6	 The target boundary includes land-related emissions and removals from bioenergy feedstocks.
7	 Recalculation of the base year will be implemented in case it is necessary to maintain an effective 

base year comparison. Details of the restatement of some data are provided in the Appendix.
8	 Formerly Carbon Disclosure Project. The score ranges from D- (lowest rating) to A (highest rating).
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GHG Inventory (tCO2e) 10     2025     2024     2023

Total GHG emissions 474,660 384,708 374,785

Total scope 1 and 2 GHG emissions (market-based) 50,023 52,300 66,468  

Scope 1 GHG emissions 29,897 27,714 31,958  

Scope 2 GHG emissions (location-based) 31,576 34,010 32,242  

Scope 2 GHG emissions (market-based) 20,126 24,586 34,510  

Scope 3 GHG emissions11 424,637 332,408 308,317 

3.1. Purchased goods and services 285,193 199,401 165,998

3.2. Capital goods 74,450 55,220 59,945

3.3. Fuel- and energy-related activities 7,604 8,458 11,120 

3.4. Upstream transportation and distribution 8,595 10,131 14,372

3.5. Waste generated in operations 27,262 39,272 35,334

3.6. Business travel 907 1,108 701

3.7. Employee commuting 5,446 4,564 4,087

3.9. Downstream transportation and distribution 7,235 5,004 5,981

3.10. Processing of sold products 4,135 4,815 4,864

3.12. End-of-life treatment of sold products 3,811 4,436 5,913

Our scope 1 and 2 GHG emissions are mainly calculated based on activity data 
with few assumptions, while scope 3 GHG emissions data is a mix of spend data, 
activity data, and assumptions9. For 2025, around 62% of the emissions related 
to purchased goods and services are based on the weight of purchased materials, 
with the remaining 38% of emissions calculated using spend data.

	
9	 Gross biogenic emissions from mobile combustion and capital goods were approximately 18 tCO2e.
10	 The organisational boundaries were drawn using the operational control-approach for 

consolidation. Under this approach, the organization accounts for 100% of the GHG emissions 
from operations and the value chain over which it has operational control (full authority to 
introduce and implement its operating policies at the operation). Details of the companies 
within operational control are provided in the Appendix. We follow the requirements of the GHG 
Protocol reporting standards (Corporate Accounting and Reporting Standard, 2004; Corporate 
Value Chain Accounting and Reporting Standard, 2011; the Land Sector and Removals Guidance 
(LSRG), and all associated guidance documents). To assess the global warming impact of 
emissions, the GHGs are evaluated using the Global Warming Potential (GWP) over a 100-year 
timeframe. Emission factors used will be stated in the CDP disclosure. Breakdown of scope 1 and 
2 GHG emissions by individual greenhouse gas is provided in the Appendices.

11	 Scope 3 categories 8 (upstream leased assets), 11 (use of sold products), 13 (downstream leased 
assets), 14 (franchises), and 15 (investments) are not applicable for CordenPharma. Market-based 
method.
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Our Progress
In the second year of our decarbonization plan, we have seen progress against our 2023 
baseline, while also facing some challenges described below. Taking this into account, in 
2025 we performed as follows against our 2024 figures:

	à 4.4% reduction in overall scope 1 and scope 2 GHG emissions, and 24.7% 
reduction against our baseline in 202314.   This was driven primarily by lower 
scope 2 emissions, mainly due to a higher share of renewable energy following 
the purchase of additional Energy Attribute Certificates (EACs) for our Caponago 
site. Scope 1 emissions increased compared with 2024 due to extended use of 
(less efficient) backup equipment at our Colorado site.

	à 27.8% increase in overall scope 3 GHG emissions and total GHG emissions, 
and a 37.7% increase against our baseline in 2023. This was mainly driven by 
higher peptide production volumes at our Colorado site as well as the ongoing 
expansion of CordenPharma’s manufacturing capacity. As a result, emissions from 
purchased goods and services and capital goods rose by more than 30 percent. 

	à 8% reduction in the percentage of suppliers with a science-based target 
and a 1% reduction against our baseline in 2023. In 2025, higher peptide 
manufacturing throughput at our Colorado site led our procurement team to 
consolidate the supplier base. This contributed to a lower share of suppliers 
with science-based targets, as North American suppliers currently tend to 
have lower SBTi target adoption than European suppliers. Working with a more 
focused supplier base supports stronger engagement, including on sustainable 
procurement priorities.

	
12	 Suppliers by emissions are covering purchased goods and services, capital goods, fuel- and 

energy-related activities, upstream transportation and distribution, and waste generated in 
operations (categories 3.1, 3.2, 3.3, 3.4, and 3.5)

13	 Consolidated supplier base.
14	 Market-based method.

Percentage of suppliers by emissions12 
(categories 3.1, 3.2, 3.3, 3.4, and 3.5)  
having science based targets     2025     2024     2023

Suppliers with science-based targets set 19% 22% 15%

Suppliers committed to setting science-based targets 3% 8% 8%

Total 22%13 30% 23%
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Energy

Energy management, in our production processes and broader business activities, 
is key to meeting not only our own goals but also lowering our customers’ scope 
3 GHG emissions.

To lower our scope 1 and 2 GHG emissions, we are focusing on three main decar-
bonization levers: 

1.  Energy Efficiency
We aim to reduce overall energy demand by implementing energy efficiency mea-
sures that help minimize both environmental impacts and operating costs. These 
measures are typically identified through decarbonization audits or assessments, 
which help us identify energy conservation measures and initiatives to support 
them. 

During 2025, we implemented various energy efficiency measures at our site in 
Bergamo. A highlight was the optimisation of post-combustion gas heating to 
avoid steam formation. As steam formation leads to energy loss by carrying heat 
out of the system, this adjustment has reduced both the presence of white smoke 
in the environment and the use of natural gas. By optimising the established pro-
cess, the team reduced costs and environmental impact.

2.  Fuel Switch
Where possible, we aim to phase out natural gas consumption through the de-
gasification or electrification of processes. We consider using biomethane in fa-
vourable markets or replacing natural gas-powered boilers and other equipment 
with electric-powered substitutes, especially when equipment reaches the end 
of its life. 

3.  Renewable Energy
We aim to significantly increase the share of electricity sourced from renewables 
– such as hydro, wind, and solar – through financially-attractive procurement 
strategies. 

With photovoltaics already installed at our Lisbon and Fribourg sites (prior to 
2023), the investment in an off-site solar electricity park in Colorado, and the 
purchases of EACs, we have already taken important steps in decarbonizing our 
electricity consumption.



22

In 2025, total energy consumption increased primarily due to higher energy use at 
our Colorado site. Regarding renewable energy, we had a:

	à 2% increase in renewable electricity of the total energy consumed 
against the previous year (20% in 2024) and a 14% increase against 
the baseline (8% in 2023).  

	à 7% increase in renewable electricity of the total electricity consumed 
against the previous year (48% in 2024) and 33% increase against the 
baseline (22% in 2023).  

Energy consumption     2025     2024     2023

Total energy consumption (MWh)  266,285 255,773 266,777 

Percentage of renewable electricity of total energy 
consumed15 22% 20% 8% 

Percentage of renewable electricity of total electricity 
consumption

55% 48% 22% 

	
15	 Including biogas.
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Waste, Water, and Pollution

CordenPharma is committed to minimising the company’s environmental impacts 
through waste reduction measures, responsible resource use, and pollution pre-
vention.

Waste
We aim to reduce waste across our operations by applying the principles of avoid, 
reduce, reuse, and recycle. Where feasible, we pursue recycling opportunities, 
including solvent recovery, and prioritise waste prevention over treatment or dis-
posal to improve efficiency and reduce our environmental impact.

Water
To reduce consumption of water and protect local ecosystems, we have imple-
mented water-saving automations, optimised cleaning protocols, and improved 
process efficiency. 

To prevent the discharge of pharmaceuticals into aquatic environments, all our 
manufacturing sites are required to identify and implement measures to mitigate 
potential impacts from potentially contaminated water (especially, but not limited 
to, wastewater) which could leave the premises.

Wastewater
We use rigorous wastewater management and treatment processes to ensure 
the safe discharge of water. Wastewater containing residual pharmaceutical sub-
stances is treated or disposed of according to validated processes. 

We manage wastewater in accordance with our Global Wastewater Management 
Guideline, which sets out a five point strategy: (1) minimising wastewater, (2) wa-
ter risk assessment, (3) target setting based on Predicted No Effect Concentra-
tions (PNEC) for pharmaceuticals in aquatic environments, (4) monitoring, and (5) 
pollution control and action planning. 

In 2025, our manufacturing sites were audited and received internal support to 
assess compliance with the Guideline. Additionally, all stakeholders involved in 
wastewater management have been trained accordingly.

Predicted No Effect Concentrations (PNEC) is an important parameter for us to 
determine the concentration of a substance that can be considered safe for the 
environment and control the potential impact of our chemicals on the environ-
ment. 



24

In 2025, we used over 586,000 m3 of water, a decrease for the second consecu-
tive year compared with both 2024 and 2023. This reflects the continued effect 
of water-saving measures, optimized cleaning protocols, and process-efficiency 
initiatives across our sites. During the same period, hazardous waste generation 
increased, mainly linked to higher manufacturing activity in the peptide business.

These developments reflect the different drivers behind water use and waste gen-
eration. While efficiency initiatives can help reduce water consumption, changes 
in production volumes, product mix, and process requirements can influence the 
amount of waste generated.

Waste     2025     2024     2023

Hazardous waste generated (tonnes) 48,019 39,561 34,352

Waste intensity18 (tonnes / €1 mio) 53.9 49.9 44.0

Recycled waste (%) 21% 19% 21%

Water     2025     2024     2023

Water use16 (m3) 586,367 603,259 613,360

Water intensity17 (m3/€1 mio) 611 706 726

	
16	 Water use by sites for production processes and on-site for kitchens, bathrooms and drinking 

water. This includes all water consumed, discharged and reused or recycled annually.
17	 Water intensity is calculated by dividing total water used and disposed by the total net sales. 
18	 Waste intensity is calculated by dividing total waste generated and disposed by the total net sales.

Where reliable aquatic toxicity data is missing, we set PNEC values using predic-
tive approaches or the well established default lowest value of 0.01 µg/L. In addi-
tion to this, we carried out a feasibility study on the degradation of active phar-
maceutical ingredients (APIs) through UV oxidation to assess the performance 
of one of our API wastewater treatment plants, demonstrating our ambition to 
progressing toward zero harmful discharges.

Pollution
We work to prevent pollution from emissions, spills, or waste mismanagement by 
applying best available techniques and complying with relevant regulatory stan-
dards. Measures are in place at our sites to control air emissions, reduce volatile 
organic compounds (VOCs) and nitrogen oxides (NOx), and manage noise impacts. 
Soil pollution is prevented by avoiding landfilling, both on-site and externally, with 
limited exceptions subject to strict controls.
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We continue to explore opportunities to improve resource efficiency and reduce 
waste where feasible, including through sustainable manufacturing processes, 
solvent recovery, and other waste-prevention measures.

Technology and Innovation

As a manufacturer of pharmaceutical products, our processes are resource-in-
tensive, and we are continuously looking at more sustainable ways to provide our 
services. 

Embedding sustainability into manufacturing processes through innovation and 
adaptation of green chemistry principles improves operational efficiency, reduces 
raw material consumption, and carbon footprint. Sustainable manufacturing tech-
nologies are becoming a competitive differentiator for CordenPharma, especially 
in the peptide business.

Sustainable Peptide Manufacturing Technologies
We have invested in technologies that enable us to efficiently manage the envi-
ronmental impact of manufacturing our products. For example, in Supercritical 
Fluid Chromatography (SFC), a technology to rapidly purify and analyse com-
pounds, and Process Analytical Technology (PAT) that enables automation, re-
duces lab testing, and increases throughput.

We have also developed a new and proprietary linker system to be used for the 
Tag-Assisted Peptide Synthesis (TAPS), an alternative to the Solid Phase Peptide 
Synthesis (SPPS), that allows for continuous peptide synthesis with significant 
organic solvent and raw material reduction. Not only does this cause a reduction 
of the Process Mass Intensity (PMI), but it also has key technical advantages such 
as fast reaction times as well as reduced usage and generation of hazardous sol-
vents and waste. This results in up to 90% organic solvent reduction compared 
to SPPS as well as a substantial reduction in amino acids and coupling reagents. 

In 2025, we were given the Convention on Phar-
maceutical Ingredients’ (CPhI) API Development 
and Innovation’ Award for TAPS, CordenPharma’s 
innovative and sustainable peptide manufactur-
ing technology. This technology is now undergo-
ing full automation to further improve the cycle 
time by conceiving and building an automated 
manufacturing system for TAPS.
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Teamwork and Collaboration
To meet the growing demand for scalable and sustainable peptide outsourcing, 
the awarded TAPS process has been developed by Innovation team members at 
our sites in Frankfurt, Chenove, and Liestal. Through combined expertise, these 
teams developed and established a new technology – a true example of team-
work and partnership for the benefit of our customers and the environment.

Other examples of customer collaborations comprise of (i) sharing our EcoVadis 
results and other required information for supplier sustainability maturity assess-
ments, (ii) providing GHG emissions, energy, and other operational data to de-
termine customer’s product carbon footprint, as produced at our manufactur-
ing site(s), as well as (iii) calculation the Process Mass Index (PMI) and reduce it 
through green route design, yield optimization, solvent minimization, and continu-
ous process improvement across development and manufacturing.

In 2025 for example, the Fribourg and Lisbon sites supported the carbon footprint 
calculation of two customer products. The Colorado site implemented solvent 
recovery for ethyl acetate into an existing process and recycled approximately 
12’400 liters of ethyl acetate. Our site in Ettingen, in alignment with the customer, 
eliminated an outdated test specification to reduce scrap of product and pack-
aging materials.

With such innovative technologies and our approach to partner with customers 
early in the development cycle to drive sustainability from the start, we strive to 
expand early-stage collaborations to jointly support our customers to:

	à Optimize solvent use,
	à Deliver cost reductions,
	à Reduce waste, and
	à Lower emissions.
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A safe and healthy working environment that embraces diversity and encourages 
collaboration is the basis of our culture, and we support our employees at every 
stage of their career.

Safety and Health

Prioritising a safe and healthy working environment for our employees is the foun-
dation of how we operate at CordenPharma, as it ensures reliable operations and 
high-quality services for our customers.

Behavioural-Based Safety Culture
CordenPharma’s approach to occupational safety is driven by our behavioural-
based safety culture, which emphasises a shared responsibility mindset and 
encourages open communication on safety matters.

Our 2025 programme included training and initiatives such as: 

	à Safety Talks – brief, weekly team discussions on predefined safety 
topics, 

	à Safety Walks – monthly site tours by senior leaders with frontline 
staff, 

	à Safety Observations – systematic reporting and analysis of unsafe 
conditions,

	à Monthly process safety workshops at all sites, and
	à New global safety standards as well as related training material. 

Employees collectively spent over 12,000 hours in Safety, Health and Environment 
(SHE) training over the past year. These actions have strengthened engagement 
and supported the improved occupational safety performance described below.

Occupational Safety
CordenPharma continues to advance its Zero Accidents ambition. 

Our approach is built on risk mitigation, compliance with legal requirements, and 
fostering a safety culture across our sites. We maintain management systems to 
protect the safety of our employees as well as conducting risk assessments, doc-
umenting findings, and developing tailored responses where relevant. 

Social
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Furthermore, every site has a trained Safety Committee and an emergency plan 
addressing incidents including fire, explosions, chemical incidents, and IT failures. 
Employees receive first-aid training, and accidents are systematically tracked and 
reported to the Group level. Investigations are conducted, with action plans and 
corrective measures developed as needed. 

In 2025, we also introduced a set of Life Saving Rules. These are clear, simple, 
and non-negotiable safety principles designed to prevent serious injuries and fa-
talities within CordenPharma’s operations. 

The Life Saving Rules represent our commitment to our colleagues and their fam-
ilies, emphasising that creating safe work environments is a shared responsibility. 
To support implementation and ensure everyone at CordenPharma was aware 
and empowered by the Life Saving Rules, we carried out a range of training and 
communications. For example, we encouraged employees to participate in an oc-
cupational safety video awareness campaign, sharing personal and impactful sto-
ries to reinforce what is at stake when safety is not the priority. 

In 2025, the recordable work-related injury rate16 was 0.487, representing a 35% 
improvement compared with 2024. The lost time injury frequency rate17 was 
also 0.487, a 40% improvement year-on-year. Lost-time injuries mainly involved 
wounds and superficial injuries, bone fractures, and isolated cases of disloca-
tions, sprains, and bruises. None resulted in long-term or permanent adverse ef-
fects for employees.

These improved safety performance results reflect our efforts to strengthen our 
safety culture through our behavioural-based safety approach.

	
16	 Recordable Incident: follows OSHA methodology, calculated per 200,000 hours worked.
17	 Total number of work-related injuries, as defined by local jurisdiction, with more than one day 

absence. Injury records could come from national systems as part of a primary data source 
(e.g., labour inspection records and annual reports; insurance and compensation records, death 
registers), calculated per 200,000 hours worked.

Occupational Safety Performance 2025 2024 Improvement

Recordable work-related injury rate 0.487 0.670 35%

Lost time injury frequency rate 0.487 0.838 40%
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Product Quality
We adhere to a globally integrated and comprehensive quality management sys-
tem and current Good Manufacturing Practices (cGMP). Our sites undergo fre-
quent regulatory inspections and customer audits to ensure full compliance and 
continuous readiness.

In 2025, we successfully completed 10 health authority audits and 80 customer 
audits across our network. These outcomes show the expertise, operational rigor, 
and continuous improvement mindset embedded across our global teams.

Brain and Mental Health 
We promote good mental health by working to reduce the organisational and 
relational factors that could lead to harm. This includes managing workloads and 
supporting respectful relationships among employees and their line managers. 

We also provide workshops on work-life balance to raise awareness of stress and 
burnout risks. We provide training for line managers, equipping them with tools 
to foster open dialogue and offer support for employees, while also helping staff 
develop coping strategies in an increasingly complex work environment.

In 2025, CordenPharma organised a campaign entitled “Mind Matters - Your 
Brain, Your Power”. Brain health is essential because it underpins how we think, 
feel, learn, and function every day. Maintaining a healthy brain supports memory, 
decision-making, emotional well-being, and overall quality of life, especially as we 
age. In turn, prioritising brain health helps preserve independence, enhance pro-
ductivity, and reduce the risk of cognitive decline. 

The campaign raised awareness and offered activities to support both brain health 
(the physical and functional condition of the brain) and mental health (the emo-
tional, psychological, and social well-being). Our campaign focused on four areas: 
Healthy Habits Matter, Mindfulness and Stress Management, Mental Stimulation 
and Social Connection, and Recognising Signs of Cognitive Fatigue or Burnout.
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Culture and Talent

We believe that the richness of our workforce – reflected in diverse perspec-
tives and ideas – is a driver for innovation and performance, resulting in better 
outcomes for our people and our customers. Therefore, our focus is to attract, 
develop, and empower people while fostering an inclusive and purpose-driven 
culture that enables our employees to thrive and perform at their best.

Our Approach
Our People Playbook is the backbone of our culture at CordenPharma. It aligns 
our values, leadership commitments, culture, and guides how we attract, develop, 
manage, and retain talent in a transparent way. 

Equal Opportunities 
Our Leadership Commitments, in alignment with our values, foster a culture that 
puts the focus on people’s strengths. We provide equal opportunities, ensure per-
sonal and professional growth, and foster a positive atmosphere. Open positions 
are globally published first internally to ensure full transparency of career oppor-
tunities.

We provide competitive working conditions for our employees across our busi-
ness, offering benefits, flexibility, and compensation to promote employee satis-
faction and well-being. 

Fair Compensation
At CordenPharma we conduct a compa-ratio analysis, which assesses employees’ 
salaries against the median compensation for similar positions within the com-
pany and against a market benchmark. This includes regional cost of living and 
ensures our employees are being compensated fairly and competitively across job 
grades and functions.

The results of this data-driven and structured approach indicated that our over-
all compensation structure is competitive across all functions and legal entities. 
Compa-ratios at site level range in average from 93.5% to 116.2%, reflecting a 
well-balanced positioning relative to market benchmarks.



31

Gender Pay Gap
While male employees are overrepresented in some areas (e.g. production in 
shifts), we can report that the gender pay gap is minor. The overall difference 
between men and women is 3.54%. Taking this into account, we have noted that 
we can further improve gender diversity in senior management. In this area, male 
employees are over-represented, however the pay gap remains low.

As part of our commitment to culture and talent, we support initiatives that chal-
lenge expectations and promote equal opportunities. We actively participate in 
the «Girls' Day« / «Future Day» campaigns across Europe, welcoming young visi-
tors to explore career paths in our facilities. We also launched the «Women in Pro-
duction at CordenPharma» campaign, featuring female employees sharing their 
experiences and contributions, to attract more women to technical roles. In Col-
orado, the CordenPharma Science Fair honours students’ excellence in science, 
mathematics, technology, and engineering in the Boulder Valley School District 
(BVSD).

To support inclusivity in recruitment, we use neutral language in all job postings 
and external communications.

We remain committed to making employment decisions based on individual qual-
ifications, skills, and merit in accordance with applicable law.

Working Conditions
At CordenPharma, we are bound by international standards, such as the UN Guid-
ing Principles, the principles of the International Labor Organization (ILO), and 
the Ethical Trading Initiative (ETI) Base Code. We promote fair, respectful, and 
non-discriminatory treatment for all employees. 

We are committed to maintaining a workplace free from discrimination, harass-
ment, bullying, and any form of violence. Employment decisions, including recruit-
ment, promotion, training, and compensation, are based solely on merit and per-
formance. 

We respect employees’ right to freedom of association and collective bargaining 
and expect our suppliers to do the same. 
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Our Workforce
The total headcount increased from 2,869 FTE in 2024 to 2,954 FTE in 2025, 
an increase of 85 FTE. Growth was mainly driven by our Colorado site, which in-
creased from 687 to 809 employees and now represents 27.4% of the workforce. 
Italy remains one of the largest workforce locations at 810 employees.

In 2025, the workforce remained majority male, while the share of female em-
ployees increased slightly. Based on rounded figures, male employees accounted 
for approximately 61% of the workforce and female employees for approximately 
39%, compared with 62.5% and 37.5%, respectively, in 2024. This reflects a mod-
est year-on-year improvement in gender balance.

Country 2025 2024

Number of 
Employees*

Percentage
Number of 
Employees*

Percentage

l France 219 7.4% 208 7.3%

ll Germany 452 15.3% 479 16.7%

ll Italy 810 27.4% 815 28.4%

ll Portugal 105 3.6% 95 3.3%

l Switzerland 559 18.9% 573 20.0%

ll USA 809 27.4% 687 23.9%

      Total 2,954 100% 2,869 100%

Year Gender Number of Employees* Percentage

2023

Male 1,634 62.2%

Female 991 37.8%

Total 2,625 100%

2024

Male 1,793 62.5%

Female 1,076 37.5%

Total 2,869 100%

2025

Male Not disclosed 61%

Female Not disclosed 39%

Total 2,954 100%

*	 FTE (Permanent and temporary) at end of 2023, 2024 and 2025

Privacy note: To protect employee privacy, gender categories with very small counts are not dis-
closed separately. Totals and percentages may be rounded, and exact counts are not shown where 
they could allow suppressed values to be recalculated.

Percentage 
employees by 
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Employee Engagement

At CordenPharma, we believe that engaged employees build a strong and suc-
cessful organisation, with our people being our competitive advantage. 

Training
Each employee is encouraged to create an Individual Development Plan (IDP) to 
align their development with both personal and professional goals. To support 
peer learning, we encourage employees to seek mentors to provide guidance, 
exchange knowledge, and foster growth. We offer a «career dicussions guide» 
for leaders to enable them to have structured and meaningful dialogue with their 
reports.

To develop and maintain excellent leadership, we offer targeted training («Lead-
ership in Practice Program») to help leaders strengthen their understanding of 
people processes and responsibilities. Leadership is one of the topical pillars in 
our annual Employee Satisfaction Survey.  

We also offer training on implementing transformational change to drive opera-
tional excellence. 

This resulted in a 5% increase in average training hours in 2025 against 2024 and 
an almost 30% increase against 2023, reflecting how this culture translates into 
action.

Average training hours      2025     2024     2023

Average training hours per FTE 37.5 35.7 28.9
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Employee Survey 
We conducted our second annual, anonymous employee engagement survey to 
evaluate how our employees experience their work environment.

Figure 4.
Employee Engagement Results

The 2025 survey results reflected improved satisfaction scores across almost all 
survey dimensions, including the overall satisfaction score, indicating employees 
enjoy working at CordenPharma, feel proud of their contributions, and often go 
above and beyond expectations. Additionally, the participation rate for the 2025 
survey increased to 75.3% (from 64.0% in 2024).

We continue to develop and update site-specific action plans based on the latest 
survey results. In addition, we are holding focus groups to better understand em-
ployee needs so that we can fairly assess our progress next year.

 2025 Survey Results 2024 Survey Results

Employee engagement 3.72 3.75

Employee well-Being 3.73 3.62

Leadership and culture 3.84 3.60

Learning and development 3.32 3.27

Person-organisation fit 3.44 3.30

Inclusion 3.81 3.40

Communication 3.12 N/A
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Social Events
CordenPharma annually conducts summer events with specific themes relevant 
to the business for its employees, with the goal of enhancing overall well-being 
whilst simultaneously educating the workforce on matters important for the busi-
ness. 

In 2025, the summer event focused on Sustainability. Each of CordenPharma’s 
sites organised activities, campaigns, and projects. These included sporting 
events, donations related to rare diseases and other non-profit organisations, 
support to encourage employees to commute by public transportation or by bicy-
cle, as well as projects related to biodiversity, such as sheltering pollinators and 
providing biodiversity educational paths at our Fribourg and Bergamo sites. 

In parallel, to enhance team culture and to promote a healthy lifestyle among 
colleagues, CordenPharma held a global Beach Volley tournament. Each site 
sent – after a transparent selection process locally – a team of three people to 
participate and gather in person in Frankfurt. The event strengthened cross-site 
collaboration and supported employee well-being through physical activity and 
personal connection.
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Social Impact

Engaging with the communities where our employees live and work is important 
to CordenPharma. Each site organised local events and campaigns. In 2025, some 
events organised included:  

	à CordenPharma employees at the Plankstadt site took part in the «We 
Run Green» company run, supporting an environmental project in the 
Rhine-Neckar metropolitan region and the German Forest Protection 
Association (Schutzgemeinschaft Deutscher Wald).

	à At the Liestal site, donations were made to Kinderspitex Baselland, 
supporting children and families in need of specialised care. The site 
also organised a barbecue for employees using regional products to 
support local providers.

	à In Bergamo, employees supported the non-profit organisation 
Fabbrica dei Sogni, donating toys, games, and sports equipment 
for children and young people. As part of these efforts, we also 
contributed to the purchase of a car for a group of volunteers 
organising transport for social, health or school reasons within the 
provincial and regional territory.

	à At the Caponago site, employees organised a second-hand clothing 
collection with the Caritas Ambrosiana section of Agrate Brianza, 
helping extend the life of donated clothes while supporting local 
community needs.

These actions reflect how CordenPharma brings our values to life by supporting 
health and community well-being.
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Business Conduct

At CordenPharma, we have a significant impact on people’s lives through our cus-
tomer partnerships. With this comes a responsibility to act with integrity. 

Code of Conduct
Our Code of Conduct reflects our shared commitment to our values (integrity, 
accountability, trust, collaboration, and reliability) across the Group and with 
our business partners. In a diverse and highly regulated environment, our Code 
ensures a consistent ethical and professional standard to guide our relationships 
with employees, customers, and other stakeholders. 

The oversight of the Code of Conduct lies with the CQCO, who leads all related 
initiatives and is available to offer guidance as well as support when needed. The 
Code is also part of every employment agreement. 

When questions or uncertainties arise, employees are encouraged to consult the 
CQCO or another appropriate person and/or to use our whistleblower system to 
ensure their actions remain in full compliance with our standards. 

We are also encouraging our employees to follow our Ethical Decision-Making 
(EDM) framework and put emphasis on leadership conduct as an important 
component of our corporate culture and a decisive factor in the defence against 
potential reputational loss or other damages.

Training
Regular training sessions covering the content of our Code of Conduct and re-
lated policies are conducted across the organisation to strengthen awareness of 
our ethical standards, legal requirements, and compliance responsibilities.

Our training courses are delivered by a learning management system to employees 
on topics including code of conduct, fraud prevention, trade control, anti-money 
laundering, competition law, data privacy, misconduct reporting, labour law, sus-
tainable procurement, social media, and intellectual property management. We 
actively monitor completion rates.

Our business is underpinned by robust governance frameworks and management 
systems that ensure our success as a responsible and resilient partner.

Governance
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In addition to legal compliance-focused training courses, we hold regular site-spe-
cific SHE and product quality sessions. By promoting ongoing learning and fos-
tering a culture of integrity and accountability, we empower our teams to make 
informed and responsible decisions.

Whistleblower System
We encourage all employees and business partners to report any concerns re-
garding potential misconduct or compliance violations to the CQCO or another 
appropriate person. 

Our Whistleblower Guidelines outline different channels for reporting suspected 
wrongdoing or risks in the workplace. Reports can be submitted through our ex-
ternal and anonymous Whistleblower System, which safeguards confidentiality 
and reinforces our strict non-retaliation policy. Every report is thoroughly investi-
gated, and appropriate corrective measures are taken when necessary. 

In 2025, we received 15 reports of alleged violations of our Code of Conduct, 
consistent with the previous year. Most of these reports concerned Human Re-
sources-related matters. Four of these reports were found to be unsubstantiated, 
while the remaining cases resulted in corrective and preventive actions, grievance 
processes, disciplinary measures, or no further action, as appropriate. No sus-
pected violations of the UN Global Compact principles or the OECD Guidelines 
for Multinational Enterprises were identified. All reports were managed confiden-
tially and closed within 90 days.
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Sustainable Procurement

We are committed to sustainable procurement by integrating specifications, re-
quirements, and criteria into our processes and decisions that help protect the 
environment and society.

Supplier Code of Conduct 
Our Supplier Code of Conduct sets the standard for ethical business practices in 
our relationships with suppliers. Its key principles include:

	à Compliance with all applicable laws and regulations,
	à Adherence to health and safety principles,
	à Respect for global labor standards and human rights, and
	à Actively working to minimize negative environmental effects.

We encourage suppliers to carry out sustainability assessments and monitor their 
activities to ensure alignment with the principles of this Code of Conduct. Failure 
to comply may lead to corrective actions and, if necessary, the termination of the 
business relationship. 

Supplier acceptance of our Supplier Code of Conduct is tracked through the 
onboarding questionnaire completed by suppliers. Based on responses received, 
approximately 95% of responding suppliers accept the Code. Where suppliers do 
not accept it, this is mainly because they do not have their own Code of Conduct 
covering their employees. In such cases, we assess and define any additional 
measures on a case-by-case basis.

Sustainable Procurement Guidelines 
We aim to establish long-term relationships that create value for our custom-
ers, suppliers, and for us. This goal is supported by our Sustainable Procurement 
Guidelines, which help ensure all our suppliers uphold adequate working condi-
tions and that supplier partnerships, particularly those that represent a significant 
part of our scope 3 emissions, meet key sustainability criteria. 

We maintain a clear zero-tolerance position on child and forced labour. In 2025, 
we conducted a Human Rights Risk Impact Assessment to support this com-
mitment. The assessment identified key salient risks related to young workers, 
sourcing from high-risk regions, and the procurement of high-risk raw materials.
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In parallel, we introduced a supplier onboarding questionnaire that includes sus-
tainable procurement questions. These cover issues such as suppliers’ EcoVadis 
scores, SBTi commitment, sustainability incidents, audits and screening of high-
risk business partners using a risk-based approach.

Over the last year we have encouraged our engaged suppliers to enhance their 
data quality, to establish their own climate goals, and to provide product-specific 
carbon emission factors for selected strategic raw materials.

No sustainability incidents in the value chain with the potential to negatively im-
pact on our operations or reputation (e.g. forced labour) were recorded in 2025.

Information Security

At CordenPharma, we are committed to safeguarding sensitive data and propri-
etary information through a structured approach that encompasses cybersecu-
rity, data privacy, intellectual property management, and physical safety. 

As Artificial Intelligence (AI) is rapidly transforming the healthcare sector, bringing 
both significant opportunities and risks, CordenPharma is committed to responsi-
ble and sustainable AI use in compliance with applicable regulations. 

In late 2025, our centralised business services and global IT services – which 
provide information security services to the other legal entities within the Group 
– were audited to verify that the management system fulfils the requirements of 
the ISO 27001 standard for Information Security Management Systems (ISMS)18.

Cybersecurity
CordenPharma takes a proactive approach to managing cybersecurity. We regu-
larly conduct security risk assessments to identify and address potential vulner-
abilities in our IT systems. These efforts are reinforced by internal procedures, 
regular training, and oversight of third-party cyber risk through our Supplier Cy-
bersecurity Assessment. To support these governance measures, we maintain 
Group-level technical safeguards, including firewalls, VPN access, antivirus soft-
ware, and password policies, all centrally monitored and managed.

	
18	 Verification and issuance of the ISO/IEC 27001: 2022 certification dates January 9, 2026.
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Data Privacy
Employees are required to maintain strict confidentiality regarding personal data 
and other sensitive business information, including strategic documents, cus-
tomer and supplier data, as well as financial records. Confidential data is han-
dled exclusively for business purposes and protected from unauthorised access, 
in alignment with General Data Protection Regulation (GDPR)19 and comparable 
laws.

Intellectual Property Management
We take deliberate steps to protect our own and our customers’ intellectual prop-
erty. This includes ensuring company assets – such as trade secrets, patented 
technologies, and trademarks – are used appropriately and remain secure. 

Where applicable, we obtain legal protection for innovations and strictly control 
access to customer intellectual property, particularly in custom manufacturing 
projects.

Physical Safety
We maintain safeguards at each CordenPharma site to prevent unauthorised ac-
cess to premises and facilities, as well as to ensure proper storage and disposal 
of information in physical form.

Responsible Use of Artificial Intelligence
In 2025, we established a process for using Artificial Intelligence in our systems. 
It serves as our governance framework for the adoption and management of AI to 
ensure it creates lasting value while preserving trust, compliance, sustainability, 
and effective risk management.

This process sets out (i) general information about AI systems, (ii) six guiding use 
principles, (iii) our risk-based classification of AI systems, (iv) the applicable in-
put restrictions, (v) the obligations regarding data output, (vi) how to handle use 
cases, and (vii) respective roles and responsibilities within CordenPharma.

	
19	 General Data Protection Regulation (EU) 2016/679 (GDPR).
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GRI and UN SDG Index

General Disclosures

Material Topic GRI Disclosure
Response  

to GRI
Section  

in the Report UN SDG 

2-1 Organizational 
details

 About CordenPharma

2-2 Entities included 
in the organization’s 
sustainability reporting

 About this Report

2-3 Reporting period, 
frequency and contact 
point

 About this Report

2-4 Restatements of 
information



Appendix: 
Restatements of 
Information 

2-5 External assurance  About this Report

2-6 Activities, value 
chain and other 
business relationships

 This is CordenPharma

2-9 Governance 
structure and 
composition

 Governance 16

2-12 Role of the 
highest governance 
body in overseeing 
the management of 
impacts

 Governance 16

2-22 Statement 
on sustainable 
development strategy

 Letter from the CEO

2-26 Mechanisms for 
seeking advice and 
raising concerns


Business Conduct > 
Whistleblower System

2-28 Membership 
associations

 Key Initiatives

 Full response                Partial response               – Not Applicable

Appendices
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Material Topic GRI Disclosure
Response  

to GRI
Section  

in the Report UN SDG 

3-1 Process to 
determine material 
topics


Double Materiality 
Assessment  

3-2 List of material 
topics


Double Materiality 
Assessment  

Climate change
102-4 GHG emissions 
reduction targets and 
progress


Our SBTi Near-Term 
Targets

3

Climate change
102-5 Scope 1 GHG 
emissions


Climate > Carbon 
Footprint

3

Climate change
102-6 Scope 2 GHG 
emissions


Climate > Carbon 
Footprint

3

Climate change
102-7 Scope 3 GHG 
emissions


Climate > Carbon 
Footprint

3

Climate change
103-1 Energy policies 
and commitments

 Energy

Climate change
103-5 Reduction in 
energy consumption

 Renewable Energy

Water and marine 
resources

303-3 Water 
withdrawal


Waste, Water and 
Pollution

6

Resource use and 
circular economy

306-3 Waste 
Generated 


Waste, Water and 
Pollution

12

Own workforce Culture and Talent 5

Own workforce
403-1 Occupational 
health and safety 
management system


Occupational Safety, 
Key Initiatives

3, 8

Own workforce
403-9 Work-related 
injuries

 Occupational Safety 3, 8

Own workforce

405-2 Ratio of 
basic salary and 
remuneration of 
women to men

 Equal opportunities 5

Consumers and end-
users

Stakeholder 
Engagement 

3

Business Conduct Business Conduct 12, 17

 Full response                Partial response               – Not Applicable
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Independent Practitioner’s Limited Assurance Report
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www.bdo.lu 
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Boîte postale 351 
L-2013 Luxembourg 

 

BDO Audit, Société Anonyme 
R.C.S. Luxembourg  B 147.570 
TVA LU 23425810 
BDO Audit, a société anonyme incorporated in Luxembourg, is a member of BDO International Limited, a UK company limited by guarantee, and forms part  
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Report of the réviseur d’entreprises agréé on selected 
sustainability information of the CordenPharma’s Sustainability 

Report 
 
To the Board of Managers of 
Cougar Topco S.à r.l. 
15, rue Edward Steichen 
L-2540 Luxembourg 
 

Limited assurance conclusion 

We have conducted a limited assurance engagement in respect of selected sustainability 
information (the “Selected Sustainability Information”) of Cougar Topco S.à r.l. (“the Company”) 
and its subsidiaries (the “Group” or “CordenPharma”) included in the Sustainability Report for 
the year ended 31 December 2025. 

The Selected Sustainability Information comprises: 

• Greenhouse gas (“GHG”) emissions and SBTi performance for Scope 1 and Scope 2 in 
alignment with the GHG Protocol Corporate Standard and SBTi Corporate Net-Zero 
Standard; and 

• reported information concerning adherence to, and certification coverage under ISO 
14001- Environmental management systems, ISO 45001 - Occupational health and safety 
management systems and ISO 50001 - Energy management systems requirements. 

Based on the procedures we have performed and the evidence we have obtained, nothing has 
come to our attention that causes us to believe that the Selected Sustainability Information is 
not prepared, in all material respects, in accordance with: 

• the GHG Protocol Corporate Standards; 

• the SBTi Corporate Net-Zero Standards; 

• the requirements of ISO 14001, ISO 45001 and ISO 50001 relevant to the reported 
management system certification information; and 

• the Group’s definitions, reporting boundaries, calculation methodologies, estimation 
techniques, and methodology for determining certification coverage, as described in the 
Sustainability Report (“the Reporting Criteria”). 

The Reporting Criteria have been developed for the preparation of the Selected Sustainability 
Information in the circumstances of the Group and may not be suitable for another purpose. 

The Selected Sustainability Information is identified in the final Sustainability Report on pages 
12, 19, 20 and 22 and our conclusion does not extend to any information outside this scope. In 
the consolidated Sustainability Report, references are made to external sources or website. The 
information on these external sources or websites is not subject to our limited assurance 
procedures for the Selected Sustainability Information. We therefore do not provide assurance on 
this information.
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Basis for Limited Assurance Conclusion    

We conducted our limited assurance engagement in accordance with International Standard on 
Assurance Engagements 3000 (revised) (“ISAE 3000”), Assurance Engagements Other Than Audits 
or Reviews of Historical Financial Information, established by the International Auditing and 
Assurance Standards Board (“IAASB”) as adopted for Luxembourg by the Institut des réviseurs 
d’entreprises (“IRE”). The procedures in a limited assurance engagement vary in nature and 
timing from, and are less in extent than for, a reasonable assurance engagement. Consequently, 
the level of assurance obtained in a limited assurance engagement is substantially lower than the 
assurance that would have been obtained had a reasonable assurance engagement been 
performed. 

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis 
for our conclusion. Our responsibilities under this standard are further described in the réviseur 
d’entreprises agréé section of our report.  

Our independence and quality management 

We have complied with the independence and other ethical requirements of the International 
Code of Ethics for Professional Accountants, including International Independence Standards, 
issued by the International Ethics Standards Board for Accountants (IESBA Code) as adopted for 
Luxembourg by the “Commission de Surveillance du Secteur Financier” (CSSF), which is founded 
on fundamental principles of integrity, objectivity, professional competence and due care, 
confidentiality and professional behaviour.   

Our firm applies International Standard on Quality Management (“ISQM”) 1, Quality Management 
for Firms that Perform Audits or Reviews of Financial Statements, or Other Assurance or Related 
Services Engagements, as adopted for Luxembourg by the CSSF, which requires the firm to 
design, implement and operate a system of quality management, including policies or procedures 
regarding compliance with ethical requirements, professional standards and applicable legal and 
regulatory requirements.  

Corresponding information 

The corresponding information in the Sustainability Report and the related disclosures with 
respect to previous years have not been subjected to any limited assurance procedure apart 
from 2023 figures. 

Responsibilities of the Board of Managers for the Sustainability Report 

The Board of Managers of the Company is responsible for designing, implementing and 
maintaining a process (the “process”) to identify the Selected Sustainability Information 
reported in the Group’s Sustainability Report in accordance with the Reporting Criteria. This 
responsibility includes: 

• understanding the context in which the Group’s activities and business relationships take 
place and developing an understanding of its affected stakeholders; 

• the identification of the actual and potential impacts (both negative and positive) 
related to sustainability matters, as well as risks and opportunities that affect, or could 
reasonably be expected to affect, the entity’s financial position, financial performance, 
cash flows, access to finance or cost of capital over the short-, medium-, or long-term; 
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• the assessment of the materiality of the identified impacts, risks and opportunities 
related to sustainability matters by selecting and applying appropriate thresholds; and 

• making assumptions and estimates that are reasonable in the circumstances. 

The Board of Managers of the Company is further responsible for the preparation of the 
Sustainability Reporting in accordance with the Global Reporting Initiative (“GRI”), which 
includes the information identified by the Process, including:   

• sustainability information in reference with the GRI;  

• preparing the disclosures on pages 12, 19, 20 and 22 of the Sustainability Report, in 
compliance with Reporting Criteria; 

• designing, implementing and maintaining such internal control that Board of Managers 
determines is necessary to enable the preparation of the Sustainability Report that is 
free from material misstatement, whether due to fraud or error; and  

• the selection and application of appropriate sustainability reporting methods and making 
assumptions and estimates that are reasonable in the circumstances.   

Those charged with governance are responsible for overseeing the Company’s sustainability 
reporting process. 

Inherent limitations 

The preparation of sustainability information is subject to inherent limitations. GHG emissions 
data depends on measurement techniques, estimates, conversion factors, emission factors and 
assumptions. Different, but acceptable, measurement or estimation techniques may result in 
materially different amounts. Reported performance against SBTi-related targets may include 
estimates and forward-looking elements. Actual future outcomes may differ from those 
anticipated because events and circumstances frequently do not occur as expected. 

Information concerning ISO adherence and certification coverage depends on the completeness 
and validity of certificates, the scope stated in those certificates, and the mapping of the 
certificates to the Group’s reporting population. Our engagement does not constitute an ISO 
certification audit and does not provide assurance on the work of the certification bodies or on 
the future effectiveness of the related management systems. 

Accordingly, this report should be read together with the Reporting Criteria, including the 
definitions, boundaries and calculation procedures applied by the Group. 

In determining the disclosures in the Sustainability Report, the Board of Managers of the 
Company interprets undefined legal and other terms. Undefined legal and other terms may be 
interpreted differently, including the legal conformity of their interpretation and, accordingly, 
are subject to uncertainties. 
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Responsibility of the réviseur d’entreprises agréé 

Our responsibility is to plan and perform the assurance engagement to obtain limited assurance 
about whether the Selected Sustainability Information is free from material misstatement, 
whether due to fraud or error, and to issue a limited assurance report that includes our 
conclusion based on the procedures performed and the evidence obtained. Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence decisions of users taken on the basis of the Selected 
Sustainability Information as a whole.   

As part of a limited assurance engagement in accordance with ISAE 3000, we exercise 
professional judgement and maintain professional skepticism throughout the engagement.  

Our responsibilities in respect of the Selected Sustainability Information, in relation to the 
process, include:  

• Performing risk assessment procedures, including obtaining an understanding of internal 
control relevant to the engagement, to identify risks that the process to identify the 
Selected Sustainability information reported in the Sustainability Report does not address 
the applicable requirements of the Reporting Criteria, but not for the purpose of 
providing a conclusion on the effectiveness of the Process, including the outcome of the 
Process.   

• Designing and performing procedures to evaluate whether the process to identify the 
Selected Sustainability information reported in the Sustainability Report is consistent 
with the Company’s description of its process.   

Our other responsibilities in respect of the Selected Sustainability Information include:   

• Performing risk assessment procedures, including obtaining an understanding of internal 
control relevant to the engagement, to identify where material misstatements are likely 
to arise, whether due to fraud or error, but not for the purpose of providing a conclusion 
on the effectiveness of the Company’s internal control; and  

• Designing and performing procedures responsive to where material misstatements are 
likely to arise in the Selected Sustainability information. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as 
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control.  

The procedures performed in a limited assurance engagement vary in nature and form and are 
less in extent than for a reasonable assurance engagement. Consequently, the level of assurance 
obtained in a limited assurance engagement is substantially lower than the assurance that would 
have been obtained had a reasonable assurance engagement been performed.  

Summary of the work performed 

The nature, timing and extent of procedures selected depend on professional judgement, 
including identification of disclosures where material misstatements are likely to arise in the 
Selected Sustainability information, whether due to fraud or error.   
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In conducting our limited assurance engagement, with respect of the Process, we:   

• Obtained an understanding of the Process by:  

- performing inquiries to understand the sources of the information used by management 
(e.g., stakeholder engagement, business plans and strategy documents); and  

- reviewing the Group’s internal documentation of its Process. 

• Evaluated whether the evidence obtained from our procedures about the Process implemented 
by the Group was consistent with the description of the Process set out in their internal 
documentation (e.g. policies, methodologies, internal control descriptions).   

In conducting our limited assurance engagement, with respect to the Sustainability Statement, 
we:  

• obtained an understanding of the Group’s activities, reporting boundaries, sustainability 
reporting organisation, data collection processes and relevant controls; 

• made inquiries of the Board of Managers, management and relevant employees involved 
in preparing the Selected Sustainability Information; 

• reviewed the Group’s internal documentation, reporting criteria, methodologies, 
reporting instructions, source data and management reporting relevant to the Selected 
Sustainability Information; 

• identified areas in which material misstatement was likely to arise and evaluating 
whether evidence obtained about the reporting process was consistent with our 
understanding of that process; 

• evaluated the suitability and application of the reporting criteria, including definitions, 
organisational and operational boundaries, calculation methodologies and the basis used 
to determine certification coverage; 

• performed analytical procedures and reasonableness checks on the Selected 
Sustainability Information; 

• performed substantive procedures on a sample basis, including reconciling selected 
disclosures to source systems, management reporting and supporting documentation; 

• evaluated the methods used to develop estimates, assumptions, emission factors and 
other calculation inputs relevant to GHG emissions and SBTi performance; 

• inspected supporting evidence for the reported ISO 14001, ISO 45001 and ISO 50001 
certification information, including certificate validity, stated scope and mapping to the 
reporting population; and 

• evaluated whether the Selected Sustainability Information was presented consistently 
with the Reporting Criteria. 
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Operating Companies

As of December 31, 2025, CordenPharma20 comprised the following 12 operating 
companies:

Legal Entity Location Activities

Corden Pharma International 
Switzerland GmbH

Basel, Switzerland Headquarter (main)

Corden Pharma International GmbH Plankstadt, Germany Headquarter

Corden Pharma Bergamo S.p,A. Bergamo, Italy API Facility 

Corden Pharma Chenôve S.A.S. Chenôve, France API Facility

Corden Pharma Colorado, Inc.
Colorado (Boulder), 
United States

API Facility 

Corden Pharma International GmbH, 
Zweigniederlassung Frankfurt

Frankfurt am Main, 
Germany

API Facility

Corden Pharma Switzerland GmbH Liestal, Switzerland API Facility

Corden Pharma S.p.A. Caponago, Italy Drug Product Facility 

Corden Pharma Fribourg SA, Headquarter (main)

Zweigniederlassung Ettingen Ettingen, Switzerland Drug Product Facility

Corden Pharma Fribourg SA Fribourg, Switzerland Drug Product Facility

Corden Pharma Lisbon S.A. Lisbon, Portugal Drug Product Facility

Corden Pharma GmbH Plankstadt, Germany Drug Product Facility

	
20	 Cougar Topco S.à.r.l. in Luxembourg acts as a holding company for the Group. The operational 

business is referred to as CordenPharma in day to day dealings with customers, suppliers, 
employees, and other stakeholders. The consolidated Group with Cougar Topco S.à.r.l. as the 
parent and all its subsidiaries is referred to as «CordenPharma» or the Group.
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ISO Certification21 and EcoVadis Medals per Site

Site ISO 14001 ISO 45001 ISO 50001 Ecovadis

 Environment
Occupational 

Health and Safety
Energy Medal

Bergamo    Silver

Chenove   Silver

Colorado    Bronze

Frankfurt Bronze

Liestal   Silver

Caponago   Silver

Ettingen    Gold

Fribourg    Gold

Lisbon    Platinum

Plankstadt    Silver

 

	
21	 ISO 14001:2015 Environmental management systems, ISO 45001:2018 Occupational health 

and safety managment systems, and ISO 50001:2018 Energy management systems, as per 
applicable version relevant for each national jurisdictions as well as subject to independent 
third party assurance.
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GHG Inventory 2025 Details

Activity Category All GHG CO2 CH4 N2O SF6 NF3 HFCs PFCs CO2e* Others

(All gasses, 
tCO2e)

(tCO2e) (tCO2e) (tCO2e) (tCO2e) (tCO2e) (tCO2e) (tCO2e) (tCO2e) (tCO2e)

1 Scope 1 - Direct Emissions from 
operations

29,897.12 14,245.00 35.38 173.07 0.00 0.00 644.50 0.00 14,799.18 0.00

1.1 Stationary combustion 28,799.63 14,245.00 35.38 173.07 – – – – 14,346.19 –

1.2 Mobile combustion 187.42 – – – – – – – 187.42 –

1.3 Process emissions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

1.4 Fugitive emissions 910.07 0.00 0.00 0.00 0.00 0.00 644.50 0.00 265.58 0.00

2 Scope 2 - Indirect emissions from 
the use of purchased electricity, 
steam, heating, and cooling

20,125.73 14,203.19 32.68 46.20 – – – – 5,843.66 –

2.1 Purchased electricity market-
based

16,865.82 14,203.19 32.68 46.20 – – – – 2,583.75 –

2.1 Purchased electricity location-
based

28,315.83 25,632.01 32.68 46.20 – – – – 2,604.93 –

2.2 Purchased steam, heat, cooling 
market-based

3,259.91 – – – – – – – 3,259.91 –

2.2 Purchased steam, heat, cooling 
location-based

3,259.91 – – – – – – – 3,259.91 –
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Energy – Total Consumption (MWh)
 2024 2023 Explanation

Published 
version 

Restated 
version

Published 
version 

Restated 
version

Percentage of renewable 
electricity of total energy 

consumed (Including biogas) 
22% 20% 11% 8%

Prior year 
correction

Percentage of renewable 
electricity of total electricity 

consumption 
48% 48% 27% 22%

Prior year 
correction

Restatements of Information

The following information reported on our first sustainability report has been 
restated. A restatement threshold of 5% variance was applied.

Carbon Footprint

tCO2e 2024 2023 Explanation

Published 
version 

Restated 
version

Published 
version 

Restated 
version

Scope 2 GHG 
emissions 

(location-based)
29,701 34,010 32,556 32,242 

Prior year 
correction

Scope 2 GHG 
emissions 

(market-based)
23,706 24,586 32,874 34,510

Prior year 
correction

3.3. Fuel- and 
energy-related 

activities
9,258 8,458 11,787 11,120 

Prior year 
correction

3.6. Business 
travel

992 1,108 701 701
Prior year 
correction

 

Water and Waste
 2024 2023 Explanation

Published 
version 

Restated 
version

Published 
version 

Restated 
version

Hazardous waste generated 
(tons) 

39,592  39,561 30,634 34,352
Prior year 
correction

Recycled waste (%) 24% 19% 28% 21%
Prior year 
correction
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Legal Disclaimer

This Sustainability Report 2025 (the «Report») has been prepared by Corden-
Pharma on a voluntary basis. The Report is intended solely to provide information 
on CordenPharma’s sustainability strategy, objectives, and performance for the 
reporting year 2025. It does not form part of CordenPharma’s statutory financial 
reporting.

Selected information contained herein has been subject to limited external assur-
ance. While CordenPharma has taken reasonable care to ensure the accuracy and 
completeness of the information as of the date of publication, no representation, 
warranty, or undertaking, express or implied, is made as to its fairness, accuracy, 
completeness, or correctness. CordenPharma accepts no liability whatsoever for 
any direct or indirect loss or damage arising from the use of, reliance on, or inter-
pretation of the information contained in this Report.

This Report may contain forward-looking statements, including statements re-
garding CordenPharma’s future plans, targets, expectations, or projections. Such 
statements are based on current assumptions and expectations and involve 
known and unknown risks and uncertainties that may cause actual results, per-
formance, or developments to differ materially from those expressed or implied. 
CordenPharma undertakes no obligation to update, revise, or supplement any for-
ward-looking statements contained herein, except as required by applicable law.
No rights or claims of any kind may be derived from the contents of this Report. 
All rights in the Report and its contents are reserved to CordenPharma.
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